Business Plan Submission 
 Gacha Vending
Date:

Country for Distribution:

Company Name:

Company Address:

Website:

Contact Phone Numbers:

Fax Number:

Contact Email Addresses:

Contact Names:

Number of Employees:

Warehouse address (if different from company address):
Nearest Airport to your office:
Your Company Overview
Please provide us with a brief overview of your company.
 Company Overview continued

What is your current business or trade?





How many people do you currently employ?

How many of your employees will directly be involved in the Gacha Vending Business?

Warehouse facilities
What is the size / area of your warehouse?

Is your warehouse rented or owned?

Distance from port to warehouse?
Country Overview






           
If you are not a Euro country what is your currency?

How many coins equal 1 Euro?
How many coins equal 2 Euro?

Total population?

Please list the top 5 most populated cities, with the populations.

1.

2.

3.

4.

5.

Which countries do you boarder?

Please give us an indication of what licences are popular your country. Please be as specific as possible.
 What are the Top 5 TV Stations for Children?  
1.
2.
3.
4.
5.
2 Year Business Plan
Year 1

Please explain in detail the markets you intend to place Gacha Vending Machines. Do you already have contact with these sites or do they still need to be established? Overall how many machines do you intend to place in Year 1.(Please complete the spread sheet part of this submission). 

Please give us names of retailers you intend to place machines in and how many sites they have.

Please give details on how you intend to operate the machine distribution.
Please give details of what you plan to agree with sites with regards to commission rates and servicing.
Year 2 








Expansion Plans
In year 2 what plans do you have to maintain the current business and to ensure growth? (Please consider additional Warehouse space)
Additional Information
The Gacha vending business has proved to be extremely successful across Europe. At Gacha international we follow a best partner practise principle. This means we will review all areas of the business regularly to ensure we have the best coverage in all markets. We aim to work with one partner only in each territory but on occasions we will work with other distributors if you are unwilling to commit to certain licences.

Machines

You can purchase machines in container quantities only. The container quantities are 57 systems or 114 machines. These will be delivered direct from the Far East. 
The current cost per machine is $190.00

The current cost of  small capsules is $0.31
Capsules

Each single machine has 2 heads, each system (2 machines) has 4 heads.

Each head holds up to 120-130 small capsules or 60 large capsules.

We do not release a product for each licence per month

Gacha International release 2 small products as a minimum per month

We aim to release 1 large product per month.
Capsules can be supplied direct by container from the far 

Control of business

We have a very strict policy regarding cross boarder sales. If you are appointed as a distributor you will only be able to sell within your own territory. Any cross boarder selling will result in the termination of your distributorship with immediate effect. 

Due to Licensing agreements

We will normally only consider 1 distributor per territory. Only in exceptional circumstances will we consider multi territory distribution.

Terms of Business

We reserve the right to gain credit insurance against the company applying for distribution.

All payments for goods must be in advance until a credit history has been established.

All payments are made by BAC’s (Bank Transfer)

All payments are to be made in US Dollars.

Trade Shows
Please provide details of any trade shows (purpose of the show, show name etc) you attend as either an exhibitor or a visitor.
As a Visitor –

As an Exhibitor - 

